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	Name: Alimov Bakhodir 
	Affiliated University: Graduate School of Business and Entrepreneurship
	Course Name: Operational management
	Number of Lectures: 12
	Course Language: Uzbek
	Keyword: Management, transformation, products, finance, operations, marketing, MRP, ERP
	Course Description 100 200 words: The course provides theoretical and practical knowledge, as well as basic concepts and terminology, approaches, methods, principles and mechanisms of operational management.The course is intended for heads of state institutions and business entities, students studying in the MBA specialty.The theoretical knowledge provided by the course, accompanied by practical cases, allows students to develop relevant competencies in the field of operational management. Practical cases will form knowledge on the subject and give relevant practical skills that will help students in the future in the implementation of operational management in production and services.The aim of this course is to provide theoretical knowledge and practical skills in the field of operational management.This course provides a general management perspective of the role of operations in companies in both manufacturing and service industries. It offers a broad survey of theconcepts and techniques involved in designing and managing operations. Students explore the role of operations in building the competitive strength of the firm and in fulfilling the firm’s goal of creating value and delivering customer satisfaction. Focus is on the leading decisions Operations Managers must make within the wider corporate and industry context, from initial product and process design to inventory and quality management, maintenance and development over time. Excel is used extensively to develop quantitative OM analyses.
	Course Goals and Objectives Approximately 100 words: Goals. To understand the strategic role of operations management in creating and enhancing a firm‘s competitive advantages. To understand key concepts and issues of Operations Management in both manufacturing and service organizations. Apply analytical skills and problem-solving tools to the analysis of the operations problems.1. To discuss a range of operation settings:To explain the role of operations, and their interaction with the other activities of a firm: finance, marketing, organization, corporate governance, etc;To understand how operations affect people and society;To appreciate the challenge, excitement and creativity associated with managing operations.2. To analyze operation processes from various perspectives such as effciency, responsiveness, quality and productivity. To learn basic but useful analytical skills and tools in studying operations in specific and other activities (marketing, finance, etc.) in general.
	Textbook: Heizer, Render, Principles of Operations Management 8th Edition, Prentice Hall, 2011.• William J. Stevenson (2015) Operations Management Twelfth Edition New York: McGrow-Hill• Latour, Almar. Nokia Handles Supply Shock with Aplomb as Ericsson of Sweden Gets Burned. The Wall Street Journal. Dow Jones & Company, Inc., 2001.• Robertson, Andrew and Stefan Thomke. Project Dreamcast: Serious Play at Sega Enterprises Ltd. (A). HBS Case No. 9-600-028. Harvard Business School Publishing, Boston, 1999.• Fine, C. Three-Dimensional Concurrent Engineering. In Clockspeed. Pp. 125-154.• Levy, Ferdinand K., Gerald L. Thompson and Jerome D. Wiest. The ABC's of the Critical Path Method. Harvard Business Review, Boston, 1963.• Sasser Jr., W. Earl and David C. Rikert. Burger King Corporation. HBS Case 9-681-045. Harvard Business School Publishing, Boston, 1998.• Garvin, David A. Types of Processes. HBS Note No. 9-682-008. Harvard Business School Publishing, Boston, 1981.• Maister, David H. A Note on Production Inventories. HBS Note No. 9-683-065. Harvard Business School Publishing, Boston, 1983.• Hallowell, Roger and Tonicia Hampton. Alaska Airlines: For the Same Price, You Just Get More…. HBS Case No. 9-800-004. Harvard Business School Publishing, Boston, 2000.• Deighton, John and Kayla Bakshi. Webvan: Groceries on the Internet. HBS Case No. 9-500-052. Harvard Business School Publishing, Boston, 2003.• Austin, Robert D., Richard L. Nolan and Mark Cotteleer. Cisco Systems, Inc.: Implementing ERP. HBS Case No. 9-699-022. Harvard Business School Publishing, Boston, 2002.• Austin, Robert D., Cedric X. Escalle and Mark Cotteleer. Enterprise Resource Planning, Technology Note. HBS Note No. 9-699-020. Harvard Business School Publishing, Boston, 2003.• The High-Velocity Edge: How Market Leaders Leverage Operational Excellence to Beat the Competition, by Steven Spear, McGraw-Hill, 2nd edition, 2010. • Call Center Management on Fast Forward: Succeeding in Today's Dynamic Customer Contact Environment by Brad Cleveland, ICMI Press, 2006. • Matching Supply with Demand: An Introduction to Operations Management by Gerard Cachon and Christian Terwiesch, McGraw-Hill/Irwin, 3rd edition 2012.• Supply Chain Management by S.C. Chopra and P. Meindl, Prentice Hall, 6th edition 2015. • Operations Strategy: Principles and Practice by J.A. Van Mieghem and G. Allon, Dynamic Ideas, 2nd edition 2015. • Uncommon Service: How to Win by Putting Customers at the Core of Your Business, Frances Frei and Anne Morriss, Harvard Business Review Press, 2012. • The Good Jobs Strategy: How the Smartest Companies Invest in Employees to Lower Costs and Boost Profits, Zeynep Ton, New Harvest, 2014. • The Risk-Driven Business Model: Four Questions That Will Define Your Company, Karan Girotra and Serguei Netessine, Harvard Business Review Press, 2014.
	The format  Title AuthorEditor Publisher Year of PublicationReferences: www.gov.uz – Portal of Uzbek Government.
www.lex.uz –National Legislation
www.mineconomy.uz - Ministry of Economy
www.mehnat.uz - Ministry of Labor
www.mf.uz - Ministry of Finance
www.stat.uz Statistics Agency
www.ima.uz - Intellectual Property Agency
www.academy.uz-  Academy of Sciences

	The format  Title AuthorEditor Publisher Year of PublicationCourse Requirements and Grades: Complete mastery of theoretical and methodological concepts of science, the ability to accurately reflect the results of analysis, independent observation of the studied processes and the implementation of tasks and assignments in the current, intermediate forms of control, the submission of written work on the final control.
assessment from the total 100% learned material:
current 30%
intermediate 30%
final 40%
	Main ContentWeek 1: DIRECTING THE OPERATION: General concept of operational management
	Main ContentWeek 2: Operations strategy and performance
	Main ContentWeek 3: Managing product and service innovation. 
	Main ContentWeek 4: The structure and scope of operations
	Main ContentWeek 5: DESIGNING THE OPERATION: Process design, technology and people in operations
	Main ContentWeek 6: Project management
	Main ContentWeek 7: The layout and look of facilities 
	Main ContentWeek 8: Process technology 
	Main ContentWeek 9: People in operations 
	Main ContentWeek 10: Planning and control systems 
	Main ContentWeek 11: Lean manufacturing
	Main ContentWeek 12: Processes and capacity planning  
	Main ContentWeek 13: 
	Main ContentWeek 14: 
	Main ContentWeek 15: 
	Main ContentWeek 16: 
	Course Date: 2022 02 07
	Course Date_1: 2022 05 20


